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Comments and Questions from GVR Members Regarding 
GVR Financial Management & Reporting 

 
Responses presented by GVR Fiscal Affairs Committee Chair, Vicky Mournian; GVR Chief 

Financial Officer, Cheryl Moose; GVR Chief Executive Officer, Kent J. Blumenthal 
March 24, 2017 

 
Alan Loew Comments on 2016 Audited Financial Statements 
 
1. ANNUAL STATEMENTS 
 
A. Overview 
Overall the statements presented by Rich Hill are good. Internally generated statements are 
not good and lead to much poor interpretations. On surface the internal statements give 
impression of a huge surplus when reporting operations. A simple inclusion on the bottom of 
the statements showing major cash flow items such as adjusting for depreciation, budgeted 
funding of the Reserve for major repair and replacements and fixed asset additions would 
more clearly show that we have a small annual “net” of 35K, not 1.2 million as stated as 
Excess Revenue over disbursements in November Statement of activities. 
 
Response:   
For FY 2017 budget reports there will be included on the bottom of the monthly statements 
showing ‘Other Expenses’ and ‘Other Income’ related to Reserve Accounts. 
 
B. Budget Process 
     1) The budget process needs improvement as major revenue items are budgeted too 
conservatively, whereas many expense items need more realism in the budget process as 
there are numerous large variations.  
 
Response:   
Where appropriate, forecasts for future budgets will begin with analysis of three (3) year 
moving averages for revenue items.  
 
2) It would be most helpful for the internal account structure be laid out so that would 
facilitate comparing Audited financial statements to internally account structure. All it would 
take is having sub group accounts that are grouped into same categories as the CPA audit 
reports. There are significant external auditor adjustments that need to be adjusted to 
individual accounts to assess performance to budget by individual accounts. 
 
Response:   
Will provide the suggestion to the 2017/2018 Fiscal Affairs and Audit Committees for 
consideration. 
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C. Reporting of December financial statements 
 1. Historically preliminary statements were published in January for review. Realizing these 
are preliminary meant that these were subject to year-end adjustments made at the annual 
audit 
 
Response:   
The December 31, 2016 ‘Statement of Activities’ is available on the GVR website, per request of 
the GVR Audit Committee Chair on March 21, 2017. 
 
2. This year the statements were not made available to the membership until after the March 
Board Meeting. This delayed membership access to any statements with December 
transactions by two months and gave no time to review and comment prior to the Annual 
Meeting.  
 
3. It appears that this delay was recommended as there might be significant audit 
adjustments and that could lead to undue pressure and a feeling of possibility of errors made 
in accounting. This is not proper justification for the delay and is an unnecessary delay. If 
there are significant auditor adjustments, so be it. Perhaps making preliminary financials 
available in January would put more responsibility of the accounting department to minimize 
major adjustments by getting more timely guidance from the audit committee, fiscal affairs 
committee, and external auditor prior to mid January. 
 
Response:  
Opinion noted. 
 
D December and year to date calculations 
I have taken the Audited Statements and compared to the CFO prepared statements through 
Nov 2016. This is how I calculated the transactions made since Nov 31.  These numbers reflect 
actual transactions for the month of December PLUS CPA adjusting entries. On the surface 
there is no way to identify the amounts related to adjustments made by the external CPA. It 
appears as though there are some significant ones as the net change in net assets generated 
from operations for Dec became a loss of $162,856 vs. a budgeted gain of $38,060. This is 
shown on attached Schedule B. Such a difference, being $200,916. This extremely large 
negative performance deserves a detailed examination and explanation. I welcome a review 
of Schedules A B and C and hope you can find some errors that will improve the estimated 
Dec. losses. 
 
Response:  
Your analysis of the FY 2016 budget contrasts with ongoing review, analysis and discussion of 
the Fiscal Affairs Committee.  Will provide your analysis to the 2017/2018 Fiscal Affairs 
Committee for consideration. 
 

 



3 

 

From: Alan Loew [mailto:22alanloew@gmail.com]  
Sent: Friday, March 3, 2017 8:17 AM 
To: Hotline <hotline@gvrec.org>; Kent Blumenthal 
Subject: Questions to GVR Board 
 
1. What is explanation of reported loss on investments in the Dec Financials? 

 
Response: 
It is an unrealized gain/loss on investments.  The investments had not been sold and 
therefore GVR did not realize a loss. 
 

2. What is breakdown of cause of huge increases in wage related items? 
 
Response: 
Please see Exhibit A 2016-2017 budget comparison (attached). 
 

A. Would like a breakdown on response and on financial statements of breakdown 
between Management, R and M, Other wages, fringe benefits (broken down to payroll 
taxes, health insurance, and other fringes) 

 
Response: 
These financial breakdowns are prepared by GVR’s outside independent CPA auditor and 
included on a Form 990 that submitted to the IRS by the independent CPA auditor. 
 

   B. What is amount of increased costs relating to 
1) Wage survey adjustments 
2) Across the board increases and justification for same 

 
Response: 
Please see Exhibit A 2016-2017 budget comparison (attached). 
 

3. When can we expect access to preliminary versions of the December 2016 
    financials? 
 
Response:   
The December 31, 2016 ‘Statement of Activities’ is available on the GVR website, per request of 
the GVR Audit Committee Chair on March 21, 2017. 
 
4. Internal Audit 
This is a serious omission. Per past agreement I agreed to not contact the external CPA 
directly and would work through GVR first. If this issue is not responded to my satisfaction, I 
will contact the external CPA. 
 
 

mailto:22alanloew@gmail.com
mailto:hotline@gvrec.org
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5. It is brought to my attention that our CEO may have a 4 year contract that automatically 
adds another year at the end of the year unless disapproved by the Board. If this is true, and 
the CEO leaves before the end of the 4 year period, does GVR have to pay the full 4 year 
salary? If not, what are the conditions? 
 
Response:   
Should the CEO decide to leave before the end of the four-year period, GVR will not pay the full 
four-year salary. 
  
In the February Board meeting an overhead projection on financial items was presented and 
was not clear enough to read. Please have such items in the form of a handout so 
membership can have a clue of what is being presented. 
 
Response:   
Opinion noted. GVR will try to do better with overhead projection at Board meetings. 
 
Furthermore a statement was made that we might have to turn lights off early and do other 
cost savings if we did not have the last dues increase. This need to be retracted as it is 
entirely wrong. If there was no increase in dues during 2016 the revenue would have 
exceeded operating expenses by only $800,000 instead of 1,000,000. So, we could have 
operated at full speed without the dues increase! 
 
Response:   
Please see Exhibit B (attached) - chart that describes sources of the 2016 budget surplus. 
Member dues is not a budget surplus source.  
 
 
 
 
ALAN LOEW QUESTIONS TO GVR BOARD- FEB 28 2017 
 
A. Balance Sheet (Based on Nov. financial statements) 

(1) What is increase in Fixed Assets from 14.7 mil to 15.5 mil? 
 
Response:   
Abrego North pool reconstruction; pool heaters at Cano Hills; MSC lobby refurbishing; Pickleball 
court/lighting improvements at East Center. 

 
(2) Unrestricted Accum net assets: 15.6 mil but net fixed assets are 16.4 mil. Indicates 

overstatement in other reserves/surplus 
 
No Response:  The question is unclear. 
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B. Reserve Report shows 15 K cost for Human resource policies. Understand Board 
authorized using reserve funds, but the item should still show up as an expense 

 
Response:   
It is recorded under ‘Professional Fees’. 

 
C. Total revenues 

A continuing budgetary issue. Revenues under budgeted to increase 5.8 % but actual is up 
11.6%. Budgets need to be more realistic. 
 

Response:   
Opinion noted. 

 
D. Expenses-Wages 
Budget shows increase of 6.3 % Nov ytd, actual is up 16.6 %. We are over budget by 338 K. 
Why? What are facts re number of employees in Jan vs Nov, how much increase due to wage 
adjustments and across the board raises? 
 
Response: 
See Exhibit A, 2016-2017 budget comparison (attached). Several personnel line item expenses 
identified in the 2016-2017 budget comparison originated in FY 2016. 
 
E. Expenses-Bank fees- we continue to understate the budget and is much larger than ever 

planned 
 
Response: 
Opinion noted. 

 
F. Expenses-Utilities 
Continue to overstate budget. Budget was for 27 % increase for ytd, yet actual expenses are 3 
% lower. Why? 
 
Response: 
Budget is not overstated. Utility expenses were less due to cost savings from out-of-commission 
pool (Abrego North); failed pool boiler (Canoa Hills); warmer than expected winter (i.e., GVR 
got lucky).  
 
G. Unrealized gain/loss on investments. $122,909 loss reported and variation report unclear 

as to what this is. 
 
Response: 
It is an unrealized gain/loss on investments since the investments had not been sold and 
therefore GVR did not realize a loss. 
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H. Expenses-Fees and Assessments - 30 K budgeted, whereas spent 6k this year and last year, 
why such a large budget? 

 
Response: 
Fees & Assessments reflects costs largely associated with projects that require obtaining Pima 
County permits and filing plans with Pima County. There were fewer of these types of projects 
undertaken in 2016 than originally anticipated.  
 
1. Other Issues (* denotes item presented previously 

 
A. Internal audit was omitted and is essential. * 

An operation with $15 million in liquid assets needs to have an internal audit function 
that reports to the Board. This is a serious issue and needs to be attended to. This can 
be performed by a CPA firm or internally. It would strengthen separation of duties, 
review operations to see if policies are being followed in bidding and purchasing etc. 

 
Response: 
Opinion noted. The GVR Audit Committee Chair reported at the March 14, 2017 Board of 
Directors meeting that according to GVR Bylaws, review of internal controls is within the 
purview of the Audit Committee. At Audit Committee request, a review of internal controls of 
Center-based GVR Customer Service Representatives was completed in 2016. The Audit 
Committee intends to expand a review of internal controls in 2017 and build on the 2016 
internal controls audit. This will include analysis of new procedures expected with the 
changeover to a new d/b system. 
 
B. Innovation fund 

This fund is like a slush fund for unplanned items. It was set-up with about 3 mil and has 
no breakdown of how this amount was justified. 
The Treasurer has stated, none of the 40 Mil Master plan wish list will be done without 
available funds. So, does this mean we can cherry pick a $! Mil project from the 10 year 
plan and fund it from the Innovation Fund?   

 
Response: 
The Initiatives & Innovation Reserve Fund was established by the Board (November 2014) and 
described within the Corporate Policy Manual (see SECTION V – FISCAL / ACCOUNTING, 
SUBSECTION 2 - RESERVE POLICY, Maintenance of GVR Financial Reserve System). Initial funds 
allocated to the Initiatives & Innovation Reserve Fund came from maturing CDs. The GVR Board 
can decide to select a project and fund it from the Innovation Fund. 
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C. 10 Year Plan. * No item in the plan should be committed to without a proper assessment 
and prioritization of the total package. A review and evaluation should be conducted in a 
manner similar to the analysis done in the review of the possible purchase of the former 
nursery. 

 
Response: 
Opinion noted. 
 
D. Accounting  

The budget for expenses has 6 line items of less than $30,000 and yet 
Has two line items of over $1,000,000. One, wages, benefits ,etc is 4.5 mil. This should be 
broken down into 
Wages and Salaries-Admin 
Wages and Salaries-Maintenance 
Wages and Salaries-Other 
Fringe Benefits-Health Insurance 
Fringe Benefits-Payroll Taxes 
Fringe Benefits-Other 

 
Response:   
Will provide the suggestion to the 2017/2018 Fiscal Affairs Committee for consideration. 
 
E. Financial statement posting * 

As of Feb. 28 the December preliminary financial statements have not been available to 
the membership. January statements have been posted, but not Dec. It is realized that 
Dec. statements get revised due to Items recommended by the external CPA but 
preliminary statements have always been shared with members prior to the annual 
meetings of the past. Waiting to share this information at the Annual Meeting is not 
reasonable as it minimizes transparency and the ability of members to analyze and raise 
any questions. I believe the Board Members that believe in true transparency would be 
open to sharing this information with our membership in a more timely manner. Perhaps 
they fear to vote on this for fear that they will be reprimanded for not following some of 
the leaders and are threatened by the loyalty oath. Are we a communist community or a 
dictatorship, or an organization of members who are entitled to such reports? 
 

Response:   
The December 31, 2016 ‘Statement of Activities’ is available on the GVR website, per request of 
the GVR Audit Committee Chair on March 21, 2017. 
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F. Balloting 
Ballots must be mailed out to members with no email access without members needing 
to ask for a ballot. (Some using electronic ballot are being timed out when reading the 
details) The proposed change in the legal documents should not be approved as it reduces 
fiduciary responsibility of Board Members. IS THIS LEGAL? 
 

Response:   
Yes, the 2017 GVR balloting procedure is legal that includes an electronic voting option. GVR 
sought legal review of its procedures. The legal review verified that GVR complied with Arizona 
state statute. 

 
G. Pima County Performing Arts Center 

The CPAC performing art group and OLLI utilize much of the Center and many GV 
residents have donated much funding to these organization as greater GV residents. 
GVR taking over the overall management of the property is not supported by a large 
number of the GV population. GVR should not be involved in the management of the 
facility Do not underestimate the preferences of the greater GV community 
 

Response:   
Opinion noted. 
 
 
 
From: Alan Loew [mailto:22alanloew@gmail.com]  
Sent: Wednesday, February 15, 2017 6:34 AM 
To: Hotline <hotline@gvrec.org>; Board <Board@gvrec.org>; Cheryl Moose 
Subject: member comments 

 
This email includes comments I made at the last GVR Board meeting 
I am providing this to the Board as member comments are not recorded in the minutes and 
therefore are not part of any Board records. 
I have also added more comments, as members are normally limited to only 2 minutes at 
Board and committee meetings, so this is an opportunity to go on record with the Board. 
 
1. Survey of Member input to GVR Goals and priorities 
     A member suggested such a survey at the 2016 Annual Meeting. Nothing has been done in 
 this regard to date. It is again recommended that we have a survey prepared of member 
input done in a objective and professional manner 
 
Response:   
Opinion noted. Will provide the suggestion to the 2017/2018 Board Affairs Committee for 
consideration. 
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2. Vision and Mission statements. members question of the need to include "preeminent" in 
such a statement and the question of our trying to be more like a GV Chamber of Commerce.  
We should return to focusing on meeting the needs of the current members. 
 
Response:   
Opinion noted. 
 
3. 10 Year Plan 
     Suggest Board take an approach similar to the thorough and excellent analysis of 
alternative options and costs for the acquisition of a recent land purchase proposal. Future 
potential projects should be thoroughly evaluated, assigned priorities, with estimated costs, 
timelines and sources of funding. 
Definition of to be funded by available funds, should mean funds on hand EXCLUDING loans 
as a source of funding 
No future commitments of costly projects, ie items not in current approved motions that 
exceed a fixed amount, like $10,000 unless an emergency replacement. 
 
Response:   
A comprehensive review process is already in place as directed by the GVR Board. The Board 
referred long-range planning recommendations to the Planning & Evaluation (P&E) Committee. 
The P & E Committee established four subcommittees, including a ‘Criteria Committee’ to 
determine project priorities. 
 
4. Internal Audit 
    GVR has not had a true internal audit function in recent years. An approach added last 
Annual meeting was a presentation of the annual financial report by a member who did an 
excellent presentation of the financial statements and served as an intermediary between 
GVR and the external CPA auditor.  
This is not the function of internal auditing. Internal auditing should be done by independent 
members of internal operations studying proper internal controls, proper separation of 
financial duties, and sample testing of adherence to policies involving financial issues. 
 
Some of this can be sub-contracted to an independent CPA. 
The findings of internal audits should be reported directly to the Board as it is an independent 
assessment of the proper functioning of the management of GVR. 
Our president stated over a year ago that the internal audit committee was delayed on his 
part and he would appoint a committee in the near future. The appointment of a member 
to be an intermediary with the CPA does not cover this function 
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Response:   
Opinion noted. The GVR Audit Committee Chair reported at the March 14, 2017 Board of 
Directors meeting that, as directed by the GVR Bylaws, the Audit Committee has as one of its 
purposes the review of internal controls. At the request of the 2016 Audit Committee, a review 
of internal controls of GVR Customer Service Representatives was completed in 2016. The Audit 
Committee intends to expand a review of internal controls in 2017 and build on the 2016 audit 
of internal controls. This will include analysis of new procedures expected with the change-over 
to a new d/b system. 
 
5. Meet and Greet Board Candidates 
    This great opportunity to meet and greet candidates for the Board has been cancelled. 
Rumor is that is do to lack of interest and poor turnouts in the past 
These meetings gave members an opportunity to get more familiar with the candidates and 
to ask questions regarding their backgrounds, perspectives and goals. These meetings should 
be re-instated.  
 
Response:   
Opinion noted. Will provide the suggestion to the 2017/2018 Nominations & Elections 
Committee for consideration. 
 
We members are restricted in communicating with these individuals once they are 
elected and likewise there are limitations on Board members communicating with members 
due to loyalty pledges etc.  
There should be open communications between GVR members and their Board 
representatives. The loyalty pledge and other pressures resemble how Communist countries 
operate 
 
Response:   
Opinion noted. GVR Board communications practices are based, in part, on both best practices 
in nonprofit governing boards and on advice from legal counsel. There is no ‘loyalty pledge’ at 
GVR.  There are legal requirements for duties of Directors and GVR requirements for Director 
behavior. Will provide the suggestion to the 2017/2018 Board Affairs Committee for 
consideration. 
 
6. Financial Items 
A handout, attached, was presented to the CFO with 11 questions involving financial items. 
It was requested that these items be answered prior to the next Board meeting and well in 
advance of the Annual meeting. 
 
Response:   
Responses to the 11 questions involving financial items appear elsewhere in this document.  
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One of the questions: Explanation of $122,909 unrealized gain or loss on investments. 
It appears to be a loss. This is large and needs clarification asap. In the Board's interest in 
having true transparency I am hopeful that the above issues will 
be clarified. 
 
Response:   
You are correct in that there was an unrealized loss at the end of 2016. The unrealized loss was 
offset by unrealized gains in January/February 2017.  GVR’s Financial Advisor, Skip Breither 
(Edward Jones) will present on GVR investments at the 2017 Annual Meeting of Members on 
March 28, 2017.  
 
 
From: Alan Loew [mailto:22alanloew@gmail.com]  
Sent: Saturday, March 4, 2017 2:34 PM 
To: GVR Board <hotline@gvrec.org>; Kent Blumenthal <kblumenthal22@gmail.com> 
Subject: Jan 2017 GVR financial statements 
 
Kent,  
 
Due to my focusing on Nov and Dec I have neglected to comment on Jan. 

Overall: As you recall we met in the past two years and discussed my frustration in dealing 
with the approach GVR has in the budget process. 

Historically: Revenues have projected in a most conservative manner where we exceed 
budgets by $500,000 or so in each of the past two years. 
Expenses, on the other had, are projected in an extremely high level, again being off by about 
another $500,000. 
 
Response:   
Opinion noted. 
 
Seasonality: I suggested a better method of spreading the budget by month as we have some 
huge swings in the levels of some revenue and expense accounts. I was told about 2 years 
ago, that you were short handed in accounting and did not have time to spend much time on 
this and would consider it in the future. Well another year has passed and I see no 
improvement in this I, in fact, offered to assist in this area, using GVR computers, in GVR 
office, and having nothing at my home. The offer was not accepted. With my experience I 
well understand the fact that you start serious budget planning many months prior to the end 
of each year. This is true for all companies. One should develop thru looking at history what 
the trends are and most likely numbers for the balance of the year. It does not take that 
much effort to look at the past history. 
 

mailto:22alanloew@gmail.com
mailto:hotline@gvrec.org
mailto:kblumenthal22@gmail.com


12 

 

Response:   
Opinion noted. Individual line item variances are reviewed, discussed and explained at Fiscal 
Affairs Committee meetings. Will provide the suggestion to the 2017/2018 Fiscal Affairs 
Committee for consideration. 
  
 It would appear that fees for investment firm may be hidden in this account. 
  This should be in a separate account as it is not cc fees nor a bank fee. 
   We would like more transparency here. 
 
Response:   
Opinion noted. Will provide the suggestion to the 2017/2018 Fiscal Affairs Committee and 
Investment Subcommittee for consideration. 
 
Information Tech: 101 K or 100% under budget. Looks like 76% of the annual budget is in 
Jan.Is this for a planned purchase of software? If  I recall in the past it was discussed at a 
Fiscal affairs committee that the older software was not performing well and we were getting 
a new deal from a new provider at a great bargain as we would be like one of the first and 
would showcase for a good deal.  
 
Response:   
Yes. Monies are for a new D/B system (PerfectMind™). This was reported at the February 2017 
Fiscal Affairs Committee meeting during review of budget variances. In 2017, GVR’s current D/B 
platform will no longer be serviced, hence the need for a new D/B system. 
 
I do not have access to the minutes of that committee meeting as I have found that these 
MINUTES ARE NOT POSTED. Please correct me if I am wrong. Without a statement of the 
variation in expense from plan is that some planned purchase has been delayed or cancelled.  
 
Response:   
Fiscal Affairs Committee meeting minutes are posted once approved by the committee. This 
usually occurs one month following the meeting in question. 
 
Please clarify 
Facility Maintenance: 57 K or 89 % under budget. Expense is only 1 % of budget for the year 
 
Response:   
Individual line item variances are reviewed, discussed and explained at FA Committee meetings. 
 
    In roaming the property I see many items that need work. They are not serious safety 
issues, many are cosmetic. Are we listening to input from our maintenance staff? 
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Response:   
We listen to input from our maintenance staff and members.  When staff/members see 
something that requires maintenance, GVR encourages them to report it.  Work orders are then 
prepared and processed.  You are encouraged to report needed maintenance to GVR when you 
observe it. 

Major projects R and M: Again less than 2% of the annual budget is spent in Jan 
Unrealized gain or loss: Appears to be a gain of 21 K vs a planned loss of 1K 
   If I read this right, we have a 4K Loss budgeted for the year? If so why pay fees to manage 
investments at a loss? 
Bad Debts: With support from the foundation why are bad debts 8 K or 4 X the budget for 
Jan? 
EXPENSE SUMMARY: Expenses for Jan 694 K, less depreciation of 113K yields 581 cash flow 
expense. This amounts to 6.3 % of the annual cash flow budget. 1/12 of a year amounts to 
8.3% so it appears that Jan expenses are unusually low for a month. 
The Jan budget excluding depreciation is 934 K or 10.1 % of the annual budget 
So it appears though the budget assigned to the month of Jan is much too high and coupled 
with apparent large under-spending in Jan, the monthly results should not be counted on to 
represent a base for future projections. 

Response:   
GVR has instituted ‘seasonality’ in the 2017 budget as discussed at the March 2017 Fiscal Affairs 
Committee meeting. You advocate for seasonality budgeting (see your earlier question in this 
document), but you base budget calculations on 1/12th of a year (no seasonality). 

Lastly, I was under the belief that the formation of the GVR Foundation was to aid in raising 
money through grants, donations etc that would generate funds to benefit GVR. 
I may have missed it but it appears that some money raising functions were transferred to 
the foundation and I see no evidence of funds flowing from the Foundation to GVR. 

Response:   
Though still in its infancy, the GVR Foundation has already funded two years of MAP ($40,000) 
and the Senior Games. It has brought in combined grants totaling $64,000 over two years. GVR 
is not eligible to receive these grants (it is not a IRC 501-c-3 charitable nonprofit), but the GVR 
Foundation is eligible to receive grants . Some of the grant monies to the GVR Foundation have 
supported MAP and Senior Games. This is a very successful track record in a short amount of 
time. 

In addition some recent Board action indicated that GVR would aid and support the 
Foundation. I think this is in the area of some personnel aiding in Foundation projects and 
functions etc. When asked if GVR would charge the foundation the CFO said it would take so 
much time to do and was not practical. 
I have worked in many businesses where employees were able to charge their time to 
projects that were not their normal function. 
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So, as I interpret it GVR will be spending funds to support the Foundation whereas the 
general membership thinks the foundation would provide funds to GVR 

Response:   
GVR and the GVR Foundation entered into a ‘Resource Sharing Agreement’ in December 2016. 
Prior to ratification, GVR’s general counsel, an attorney who specializes in nonprofit tax law, 
GVR’s insurance broker, and GVR’s independent CPA auditor reviewed the agreement. The GVR 
Foundation amended its Bylaws to strengthen the governing relationship with the GVR Board, 
whereby the GVR Board has two appointments to the seven-person GVR Foundation Board. The 
GVR CEO no longer serves on the GVR Foundation Board. 



15 

From: Alan Loew [mailto:22alanloew@gmail.com]  
Sent: Tuesday, March 14, 2017 4:36 PM 
To: Kent Blumenthal <kblumenthal22@gmail.com>; Hotline <hotline@gvrec.org>; Board 
<Board@gvrec.org>; Cheryl Moose <cheryl@gvrec.org> 
Subject: Today's Board meeting 

Attached is a more detailed report of my planned 2 minute presentation today 
Due to the length of the meeting and many people leaving I just gave a recap of my plan to 
have input to the external CPA Auditor 
Some additional comments. 
1. I have a background as an accountant, cfo, treaurer, ceo and CPA, so I well understand the
rolls and pressures our CFO and Treasurer are under.
2 My object is to assist the growth and improvement of GVR in the fiscal area as this is my
specialty and love. No one is perfect even some CPA's that are often put on a pedestal
   make errors. My intent is to make suggestions and possible corrections to get a better, 
smoother and more meaningful system. Unfortunately most of my comments fall in the laps 
of the CFO and Treasurer. I do not intend to belittle those holding those positions, but to aid 
them in making suggestions that may make us all happy. I do not want their jobs nor do I want 
them threatened by me. I hope this is understood. 
3 Now for my errors: 

A. I dated the attached incorrectly and it should read March 14, 2017. I gave a copy to Jen,
for the record, as member comments are heard and lost in the atmosphere forever. 

B. I erroneously referred to an Internal Audit committee that used to exist and did not get
appointed again. My error, the correct statement would be the Audit Committee in the past 
did more than just me the intermediary between the Board and the  CPA auditor. Mr Hill does 
a great job doing what he was assigned to and is not currently responsible for any internal 
audits. 
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Response:   
Thank you for acknowledging your misstatement at the March 14, 2017 GVR Board Meeting. 

As I mentioned in the attachment, the CFO can do checks on proper cash balances, and 
procedure processes but some internal audit tasks are best done by non-employees that are 
not beholden to a supervisor for a paycheck. The internal audit function should report 
directly to the Board to maximize independence. 

Response:   
Opinion noted. 

Thanks for the time and I have one, not so minor request. 
When the CPA audited reports are shared with the world it has some slight differences in that 
some accounts are reclassified or group in some sub-groups that make it impossible to 
compare with what was budgeted. 
Ideally, we should be able to produce the audited numbers in our monthly financial 
statement format. This sounds easier than it is. Cheryl would have to define each adjustment 
the CPA made to each individaul account, post an adjusting journal entry and balance the 
statements to each other. 
This is not easy, but would give the fiscal affairs committee a better foundation, to see the 
actuals by our internal account breakdown that forms the baseline for our annual budget 
planning. 
Please see if this can be looked into so, we can have not only the CPA statements, but our 
own, in our own format that agree, in total, to the CPA's 

Response:   
Opinion noted. Will provide the suggestion to the 2017/2018 Fiscal Affairs Committee for 
consideration. 

I was hoping the meeting was going to be shorter. There were many very important agenda 
items and some Board members can go over 2 minutes in their comments. 

Just a little humor, so please take this last comment as a joke. 
Enjoy the rest of this glorious weather. 
ALAN LOEW PRESENTATION TO MARCH 14 2017 GVR BOARD MEETING 
1.Funds available to transfer/invest Feb 2015
I attended a fiscal affairs committee meeting about two years ago that has had no minutes
that were ever posted.

A. The Balance Sheet at the time of the meeting had a very large cash balance due

to the collection of the member dues being collected during Dec-Feb

B. The staff recommended a huge transfer/investment  of several million dollars
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C. I pointed out that a large amount of this balance was needed for operations

from March-Dec and was not available for such investments or transfers.

D. The CFO convinced the Committee that this was not really an issue

E. The committee unanimously approved the CFO’s recommendation

F. I knew this was wrong and apparently the External CPA got the facts and

Confirmed that my approach was correct.
G. The fiscal affairs committee held another meeting and made the proper

decisions regarding these funds

H. There are no minutes that reflect the above but those in attendance know the

truth

Response:   
Unclear about what you refer to, but glad to know that your concerns were addressed. 

1. I was informed that members should not contact the external CPA as the audit fees

did not include time spent dealing with members.

As a former CEO and CPA I fully understand this and advised GVR management that I
would respect this. I will in the future work through the proper GVR channels and give
them a chance to respond.

Response: 
Thank you. 

2. Internal Audit/Internal Controls

A. I have advised the Fiscal Affairs committee and the Board on numerous occasions

that we Have discontinued a GVR Internal Audit function. We have a Audit

committee but it is primarily a function that selects the CPA for an external audit

and is the “middle man” between the GVR Board and the external  CCPA.

B. We have highly liquid assets that range from 5 to 8 or so MILLION DOLLARS

Response:   
Some investments are highly liquid, but most are not. 

C. We need to be assured that we are evaluating Internal Controls and systems on a

regular basis with appropriate testing and reporting efforts and results to the

BOARD

Response:   
Will provide the suggestion to the 2017/2018 Fiscal Affairs and Audit Committees for 
consideration. 
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D. Rich Hill, our audit committee chair, has done a fine effort in dealing with our CPA

doing our annual audit and has made great presentations of the financials

Response:   
Agreed. Rich has tremendous knowledge and experience as a former CPA and auditor with 

unsurpassed presentation skills and PowerPoint expertise. 

E. Rich has stated that we have not included a professional review of our internal

controls and the auditor is not expressing a comment on this as his engagement

has not included this effort

F. Rich Hill has expressed that we are getting a clean opinion in the audit for 2016

G. I think the audit  can not be complete without a statement that the audit has not

included a   professional review and evaluation of the adequacy of internal

controls.

H. I therefore plan to advise the CPA doing the Audit of this shortcoming

Response:   
Opinion noted. GVR Audit Committee Chair reported at the March 14, 2017 presentation of the 
2016 independent audit report that he intends in 2017 for GVR to build on the 2016 audit of 
internal controls. This will include analysis of new procedures expected with the changeover to 
a new GVR database management system. 

OTHER COMMENTS WITHOUT TIME TO FIT INTO 2 MINUTE LIMIATION 
1. The motivation in my effort is only to try to get our GVR to operate at a high

professional level

2. I hold the administration in the highest level of integrity. I have no reason or evidence

of having

Mistrust of our management but just want to follow better business practices
3. At a recent meeting the CFO advised that she made unannounced visits at various

offices to validate

Cash balances. This is a good effort. It must be noted, however, that such audits are
better done by
Individuals that are not employees and have reporting channels directly to the Board.

4. For those not familiar with internal controls, this is a term used to measure the

separation of duties and responsibilities in such a way that would make it extremely

difficult to have fraud or stealing

Without the cooperation of several people.
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Response:   
Thank you for clarifying your motivation and stating that you have no reason or evidence of 
having mistrust of management. Opinion noted. GVR Audit Committee Chair reported at the 
March 14, 2017 presentation of the 2016 independent audit report that he intends in 2017 for 
GVR to build on the 2016 audit of internal controls. This will include analysis of new procedures 
expected with the changeover to a new GVR database management system.  



Questions to GVR Board Based on Preliminary Nov 2016 F/S Jan 31 2017

ITEM QUESTION/COMMENT

Balance Sheet

 Fixed Assets:Purchased Assets Increased from 14.7 to 15.5 million in one year, what was increase

 Unrestricted Accum net assets 15.6 million but net fixed assets are 16.4 million

gives impression that other reserves are backed by cash, which is

not true, please explain

Reserve Report

  Operating Reserve 15K Human resources policies cost, should this show in expense in operations?

Fees of 1.8 K, please explain what expense this is, and shouldn't this be in P and L?

Statement of Activities

  Instructional Revenue Budget is 9 % less than prior Nov ytd, actual is up 6%, why such a difference?

  NMCF/Initial fee Revenue Budget is 8 % less than prior Nov ytd, actual is up 17 %, why such a difference?

  Total Revenues Budget is up 5.8 % and actual is up 11.6 %, why such a disparity?

    Expenses

        Wages Budget shows increase of 6.3 % Nov ytd, actual is up 16.6 %

This is huge and over budget by 338 K

What is change from one year ago in

  Number of Employees, ft and pt

  Number of Admin employees, ft and pt

  Average cost per employee

  How much is monthly increase due to

  raises

  new employees

   Bank Fees CC fees totally mis‐budgeted, a board membeber warned that covering cc fees

would be higher than what was quoted, and totally blown. Why?

  Utilities In past two years budget significantly overstated. Actual expense 3% less than last year

budget was for an increase of 27% of prior actual. Why such a high budget?

  Unrealized gain/loss on invest $122,909 loss. What exactly is this,in description of variances , titled as

interest expense. If this is truly loss on investments that it appears that our

interest income overstates our true investment "success"

  fees and assessments 30 K budget, whereas expense last year was 6K and 6K this year,why such a high budget

prepared by Alan Loew, Jan 31 2017

Response:  

Individual line item variances are reviewed, discussed and explained at FA Committee meetings. 

Questions to GVR Board jan 31 2017 (002).xlsx Jan 31 2017



Exhibit A 
Personnel Line:  2016 vs 2017 Budget (95.75 FTEs)

Variance %

Wages 540,555 18.72%

* 42 Custodians-Min. wage raised to $12/hr (Board approved) 209,950
(competitive with La Posada, Casino, GV Hospital)

* 6 Cus. Serv. Reps-Min wage raised to $12/hr (Board approved) 11,816
(competitive with La Posada, Casino, GV Hospital)

* 2 Facility Staff Leads-raised wage/settlement, per legal (BOD approved) 15,764
* 4 P/T Seasonal Staff - pools covering/uncovering-safety (BOD informed) 11,388
* 90 Staff - 3% annual merit increase (BOD approved) 51,278
* Prepare for increase in overtime pay-Fed rule (FA informed/supported) 5,786

(26 F/T staff & 4 P/T staff)
* Indep Comp Study-start 3/yr staff plan (BOD informed/approved) 81,351
* CEO eval/merit pay-not in budget (BOD approved) 8,122
* 2 repurposed FTEs-increased wages (event planning/sales; admin) 36,581
* 43 P/T Staff - Reinstated Paid-Time-Off for P/T employees 38,034
* 50 Staff - Longevity-based PTO accrued at higher rate 18,190
* MSC repairs by facility staff to lower construction costs (BOD informed) 2,485
* Additional payroll taxes 37,542
* Additional 401(k) ER match 12,269

540,555

Insurance- Medical * Premium expense increase beyond budget 100,659 29.60%
& increase in # staff participating in health insurance

Payroll Processing * New Affordable Care Act 1095 Reporting Requirement 13,500 150%
Added COBRA services
TOTALS 654,714 20.23%

Re:  Financial Statements 2/Non-Personnel Items Included in FS Wages & Benefits:
*HR Procurement (ads, drug tests, background checks) (6,504) -52.02%
*Auto Exp-fewer staff in personal auto (reduced liability) (9,384) -29.97%

638,826 19.48%



Transfer Fees
Rec Programs/Classes

New Member Capital & Initial Fees 
(Home Sales)

Investment IncomeMajor Maintenance Projects 
<under budget>

Furniture & Equip 
<under budget>

Utilities   
<under budget>

31%

5%
6%

20%

20%

10%
8%

EXHIBIT B

Sources of 2016 Gross Budget Surplus
($1,022,551 before mandatory Reserves reimbursements)

jen
Highlight



-------- Original message -------- 
From: James Cassidy <daryljimcasidy@msn.com> 
Date: 03/16/2017 9:35 AM (GMT-07:00)  
To: Cheryl Moose <cheryl@gvrec.org>  
Subject: December 2016 Financial Report  
Cheryl,  The 2016 Audited Financial Report is posted on the GVR website but not the December 2016 
Financial Report that shows actuals vs. budget.  Please post the December Financials similar to the prior 11 
months.  The membership is entitled to see GVR's performance against budget for the entire year. 

Response:   
The December 31, 2016 ‘Statement of Activities’ is available on the GVR website, per request of the GVR 
Audit Committee Chair on March 21, 2017.

From: James Cassidy [mailto:daryljimcasidy@msn.com]  
Sent: Tuesday, March 7, 2017 8:45 AM 
To: Cheryl Moose <cheryl@gvrec.org> 
Cc: Kent Blumenthal <KBlumenthal@gvrec.org>; Jen Morningstar <jen@gvrec.org>; Board 
<Board@gvrec.org> 
Subject: Re: 2017 Budget 

1. Why haven't you posted a draft December 2016 financial statement?  I realize that we go
through a year-end audit but a preliminary Fiscal Year 2016 statement is beneficial to the
membership.

Response:   
The December 31, 2016 ‘Statement of Activities’ is available on the GVR website, per request of 
the GVR Audit Committee Chair on March 21, 2017. 

2. Our current budget for 2017 does not show a comparison to 2016.  Why have you
changed the budget reporting format to the membership?

Response:   
Opinion noted. Will provide the suggestion to the 2017/2018 Fiscal Affairs Committee for 
consideration. 

3. Can you add the prior year comparison to the current year budget?

Response:   
Opinion noted. Will provide the suggestion to the 2017/2018 Fiscal Affairs Committee for 
consideration. 
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